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Strategic Planning Meeting Minutes (also refer to Sharon’s Notes)
Wednesday, December 9th 2009

11:30 am – 5:00 pm

CCDC Conference Room

I. Opening Round

II. Administrative Matters

a. Agenda adjustments (if needed) - none
b. Approval of November Meeting Minutes – all consented
III. Matters of Content

a. Board Business
1. Officer elections
2. Report on annual membership event (Christine)
b. Treasurer’s report
c. Visioning exercise / Brainstorming

· Sharon shared the three main results from the 2009 online membership survey. 
· Survey showed these three results - Sustainable Cities, Public Policy and Climate/Marketplace as overall goals.
· Board’s priorities for 2010:  Communication, Education, Standard Operating Procedures and Organizational Excellence
d. Task Forces

1. Paid Staff – absorb into Finance and Fundraising committee
2.    Bylaws – disband as soon as membership vote on bylaws is complete
3. Branches - continue  
e. General Circle

1.  Membership

· Retention is HUGE
· We’re bleeding members
· Currently have 5 strong committee members
· When we have events and promote membership we get a good response
2. Programming and Events
· Met goal of monthly programs
· Can combine forces with other groups more effectively on big events
· 2010 needs to include more education for members
· Need quality events over quantity
· Setting up a “flow” of themes for next year
3. Marketing and Communications
· Switching over to Constant Contact
· Our website is much better!
· Pursuing social networking opportunities
· Need to collaborate with other organizations
· Would like to be recognized as THE resource for green and LEED
· Goals for 2010:  1) increase awareness, 2) increase communication and 3) media relations
                                                                 4. Finance and Fundraising
· Continue engagement with Founding Sponsors
· Clarify and target types of sponsors
· Develop a special events sponsorship platform
5.  Advocacy and Public Policy

Theme:  get it back to local
· Wants sub-committees to be self-sufficient
· Wants to be the “go to” resource
· Focus on collaboration
· Generate diversity
· Read Leif’s report
6.  EGB
· Now known as “Emerging Professionals”
· Student groups are now separate, but we don’t have any
· Need dialogue on their Design Competition with the Board
f.  National Campaigns and Priorities
Alignment with National Initiatives
· Advocacy - aligned
· Green Schools – aligned
· Building Performance – not yet aligned, form a task force
· Membership recruitment – aligned
· Residential green building – aligned
· Neighborhood development – insufficient resources for alignment
· Education Priority - aligned
g. 2010 Task Forces
1. Building Performance – Scott, Adam and Suzie
2. Technology – Tristan, Tony, Christine and Ashley
3. Guidelines – Steve, Lindsay and Selena

Respectfully submitted,


Suzie Hall, ASID, LEED AP


Idaho Chapter Secretary
Idaho Chapter Vision:  

We envision a healthy and sustainable future through the promotion and application of environmentally, economically and socially responsible strategies to the built environment.
Idaho Chapter Mission:  

Accelerate the implementation of sustainable planning and building concepts, technologies and practices in Idaho through education and advocacy.
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